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In the Department of Sociology and Anthropology, decisions on the retention of nontenured faculty, on the award or denial of tenure, and on promotion are made primarily on the basis of excellence in teaching, evaluations of scholarship, and service within the university and beyond.  Decisions on retention of nontenured faculty and on the award of tenure will also take into consideration the faculty member's potential for continuing development as a teacher and as a scholar, and for ongoing service within the university and beyond.  Criteria for retention, tenure, and promotion have been developed to reflect the mission of Georgia Southern University and the Desired Attributes of Georgia Southern Faculty.  (See Faculty Handbook, 2002-2003, sec. 101 and 204)

TEACHING
A demonstrated record of superior, effective teaching is the first and most important area of evaluation. Superior teaching is reflective, student-centered, respectful of the diversity of students, adapted to various learning styles, and focused on student learning outcomes. Teaching represents professional activity directed toward the dissemination of knowledge and the development of critical thinking skills. Such activity typically involves teaching in the classroom, laboratory, or studio, and direction of research, fulfillment of professional librarian responsibilities, mentoring, and the like. Teaching activities also include the development of new courses, programs, and other curricular materials, including the development of online courses. Judgments of the quality of teaching activities are based on measures such as examination of course syllabi and other course materials, peer evaluations when available, critical review and dissemination of teaching products, performance of students in subsequent venues, follow-up of graduates in graduate school or in their employment, and student ratings of instruction.


-- Faculty Handbook, 2002-2003, sec. 205.01

Georgia Southern University is committed to teaching; therefore, demonstrated excellence in teaching is the single most important criterion for retention, tenure, and promotion.  Judgments of the quality of teaching activities will include consideration of a variety of materials, such as: 

· Summary of student ratings of instruction and peer evaluations

· Practicum, thesis, dissertation committees served on and/or M.A. theses directed

· New courses and/or programs developed

· Faculty development to enhance and  improve pedagogical skills

· Syllabi and other relevant course materials

· Curricular materials developed

· Honors and awards related to teaching

· Grants related to instruction

· Invited lectures

SCHOLARSHIP
The significance of scholarly accomplishments shall be judged rigorously within the context of the discipline. Candidates must provide evidence of work which has been selected for dissemination through normally accepted peer-reviewed venues such as publications, conference presentations, exhibitions, performances, or other professional accomplishments. Scholarship includes the discovery, integration, development, application, and extension of knowledge as well as aesthetic creation and is often demonstrated by publications and presentations designed for professional audiences. Scholarship is manifested in articles, scholarly books and texts, reports of research, creative works, textbooks, scholarly presentations, research grants, demonstration grants, papers read, panel participation, exhibits, performances, professional honors and awards, additional professional training or certification, degrees earned, postdoctoral work, and academic honors and awards.


-- Faculty Handbook, 2002-2003, sec. 205.01

Ongoing scholarship and professional development are essential components of excellent teaching; therefore, the Department of Sociology and Anthropology expects faculty to demonstrate a record of scholarly achievement.  Judgements of the quality of scholarship activities will include a variety materials, such as:



Scholarly books 



Articles in refereed journals



Chapters in books



Articles in non-refereed scholarly journals



Published proceedings or reports of research



Textbooks



Edited books



Products of applied scholarship (professional work such as oral history collections, museum exhibits, local impact studies, etc.)  



Book reviews and review essays 



Entries in encyclopedias and biographical dictionaries  



Articles or reviews written for electronic media (if subject to the same sort of scrutiny and professional editing as print medium.)



Paper presentations at academic conferences and meetings and invited professional speeches



Panel participation (discussant, roundtables, etc.) at academic conferences



Research grants (internal/external and awarded/applied for)



Professional honors and awards



Professional development of research skills

SERVICE
Faculty are expected to make service contributions to their professions and to the institution. Service at the department/school, college, and university levels is essential to the well-being of the University. Service includes the application of one’s expertise in the discipline for the benefit of a professional organization, the community, or the institution. Service also includes the academic advisement of Georgia Southern University students. Additionally, service may include work in schools, businesses, museums, social agencies, government, or the like, as well as activities undertaken on behalf of the University that do not entail systematic instruction, such as manuscript reviewing and the design and development of professional conferences. Consulting shall be designated as paid or unpaid.


-- Faculty Handbook, 2002-2003, sec. 205.01

Georgia Southern is also “a serving institution;” therefore, every member of the Department of Sociology and Anthropology is expected to serve within the university and beyond.  Service entails being a good citizen – willingly shouldering one's responsibilities as a member of a community of teachers and scholars and as a representative of a university with a long-standing tradition of service to the people of South Georgia.  It also entails balancing individual needs and desires against the needs and welfare of the department and the university, keeping in mind that everyone's time is of equal value.  Evaluations of service will take into consideration the ability of the professor to function within the Georgia Southern academic community.  Judgments of service activities will include a variety of materials, such as:



Department, college, or university committees



Student advisement 



Faculty Senate



Design and development of professional conferences



Offices and committee appointments in local, state, regional, and national  professional associations



Special assignments within the department 



Reviewing manuscripts for presses and journals



Presentation of programs and workshops on campus and in the community 



Non-remunerated professional consulting



Organizing or acting as presiders of conference sessions



Serving on editorial/advisory boards



Community outreach



Sponsorship of student organizations



Articles written by faculty and published in a non-scholarly (popular) medium (e.g., newspapers, magazines, books, etc.)



Honors and awards related to service



Grants related to service

EVALUATION PROCEDURES--RETENTION OF NONTENURED FACULTY
Annual evaluations of probationary faculty will be conducted by the chair of the department.  The Chair will provide careful, detailed evaluation of the performance of probationary faculty within the context of his/her regular annual evaluations of all departmental faculty, which will include a written evaluative summary and a face-to-face conference.  Both the written statement and the evaluative conference will pay close attention to problem issues, if any, and suggestions for improvement. 
In addition to the annual review of nontenured faculty, the university conducts a comprehensive review of achievements and performance in the third year of the probationary period as a basis for recommending renewal or nonrenewal of the contract beyond the following year.  In those cases where the faculty member has credit toward tenure, the review will be carried out at the midpoint of the remaining probationary period.  Pre-tenure reviews will be conducted in the spring of a faculty member’s third year. 

Each candidate for pre-tenure review will submit the following materials to the Chair:

· a detailed curriculum vita listing the dates and granting institutions of all degrees earned;

· a complete employment history; publications, presentations and other scholarly achievements; service activities. The vita should place particular emphasis on the candidate's accomplishments and activities since arriving at Georgia Southern University.

· department annual reviews

· student ratings of instruction

· sample syllabi and, at the candidate's discretion, samples of other instructional materials

· evidence of scholarly achievement, such as, publications, conference papers, manuscripts in progress, etc.

· supplemental materials, at the discretion of the candidate

All input will be considered by a committee of tenured faculty (which must include at least three members.)  The composition of committees which function as part of the pre-tenure review should be as diverse as possible.  The chair of the department will make each candidate's dossier available to all tenured faculty.  The review committee shall deliver its written report to the Chair.  

The chair of the department is responsible for making a recommendation to the Dean of CLASS, and the Dean will then report the results of the review to the Provost and Vice President for Academic Affairs.  The Chair will then give the faculty member a written summary of their recommendation, a copy of the committee’s report, and any suggestions for continued progress; discuss all materials with the faculty member; and give the faculty member an opportunity to provide a written response which will be appended to the written report.  Both the Chair and the faculty member sign the report indicating that they have discussed it.  The Chair will then forward copies of the written report to the  and the Provost and Vice-President for Academic Affairs. 

If the Chair chooses, the third-year review may substitute for the annual review.  A positive pre-tenure review is not a guarantee of tenure and/or promotion. 

EVALUATION PROCEDURES--TENURE

Tenure evaluations will be conducted in accordance with Board of Regents' policy and the procedures outlined in the Faculty Handbook, which states:  

Tenure at Georgia Southern University may be awarded after six years of full-time service at the institution at the rank of assistant professor or higher (five years for persons who have previously earned tenure at another institution). Probationary credit, which must be granted at the time of initial appointment, may be used to reduce this time requirement. Meeting the minimum time requirement does not guarantee the award of tenure. A faculty member initially appointed at the rank of instructor may be awarded tenure after six years, provided that the individual has served at least three years at the rank of assistant professor at the institution.


— Faculty Handbook, 2002-2003, sec. 209

Each candidate for tenure will submit the following materials to the chair of the department: 

· a detailed curriculum vita listing the dates and granting institutions of all degrees 
earned;

· a complete employment history; publications, presentations and other scholarly achievements; service activities. The vita should place particular emphasis on the candidate's accomplishments and activities since arriving at Georgia Southern

· annual reviews by the Chair

· student ratings of instruction and peer evaluations

· sample syllabi and, at the candidate's discretion, samples of other instructional 
materials

· evidence of scholarly achievement, such as, publications, conference papers, manuscripts in progress, etc.

· supplemental materials, at the discretion of the candidate

The candidate may choose to solicit letters assessing the candidate's credentials from established scholars in the candidate's field at other universities.  If so, the outside reviews will be placed in the candidate's dossier.

The chair of the department will make each candidate's dossier available to the tenured faculty for review.  The tenured faculty will function as a committee of the whole in evaluating candidates for tenure.  The Chair will schedule a meeting of the tenured faculty for the purpose of evaluation.  The tenured faculty’s evaluation will serve as an recommendation to the Chair.  The evaluation of candidates will be conducted in accordance with the procedures outlined in Appendix A. 

The chair of the department will notify each candidate of the department's recommendation and will discuss with the candidate suggestions for future progress and professional development.  In accordance with university policy, written notification will be given only after the Chair has received permission from the Dean.  If the department makes an unfavorable recommendation, the  Chair must then discuss it with the Dean, Provost and Vice-President for Academic Affairs before written notification can be given. 

A favorable recommendation by the Department of Sociology and Anthropology does not guarantee tenure as final approval rests with the Board of Regents.  If a letter of terminal contract has been sent as a consequence of unfavorable recommendation for tenure, the faculty member cannot apply again for consideration.

EVALUATION PROCEDURES–POST TENURE
At the University’s core is excellent instruction, strengthened by research and service." Consistent with this statement from the Georgia Southern University Mission (July 9, 1996) is the obligation of the University to evaluate all tenured and nontenured faculty. The University evaluates and reviews faculty through annual evaluations for merit pay and/or special evaluations for promotion and/or tenure. Post-tenure review, the systematic, periodic, cumulative review of all tenured faculty, is an extension of the evaluation system already in place. Coupled with any evaluation process is the obligation to provide faculty development opportunities that allow all faculty to realize their full potential. Post-tenure review focuses on identifying faculty development opportunities for tenured faculty that mutually benefit the individual and the institution. The ultimate purpose of post-tenure review is to recognize, reward, and enhance the performance of tenured faculty. 


— Faculty Handbook, 2002-2003, sec. 209

The post-tenure review process and the process for deciding promotion and tenure share the same evaluation criteria; however, their purposes and evaluation standards are different. The purposes of post-tenure review are:

· to recognize and reward tenured faculty who have made and continue to make significant contributions to the mission of their departments, colleges, and the University;

· to provide faculty development opportunities for tenured faculty for the primary purpose of enhancing teaching, but also scholarship and/or service, in a way that is mutually beneficial to the individual and the University; and

· to provide a systematic faculty development plan to remedy instances where a tenured faculty member’s contributions in teaching, scholarship, and/or service are found to be deficient with respect to the mission of the department, college, or University.

Post-tenure review not only concentrates on the period under review, but also considers the cumulative contributions of faculty. For this reason, and because it focuses on continuing a mutually beneficial relationship between the institution and the individual, judgments regarding post-tenure review should be based on contributions over one’s career and at five-year intervals and not only on the contributions which are applied to promotion. A satisfactory post-tenure review indicates that the individual continues to make contributions which benefit the University, its students, and its other constituents.

EVALUATION PROCEDURES--PROMOTION
Evaluations for promotion will be conducted in accordance with Board of Regents' policy and the procedures outlined in the Faculty Handbook. Regents' policy defines minimum time in rank for promotion to the next rank as follows:



To Assistant Professor
3 years



To Associate Professor
4 years



To Professor


5 years

Early promotions are rare, requiring clearly outstanding performance in all three areas of evaluation. At Georgia Southern, promotion to the rank of associate professor is typically not considered until the sixth year of service at the rank of assistant professor, four of which have been at Georgia Southern; promotion to the rank of professor is typically not considered until the seventh year of service at the rank of associate professor, five of which have been at Georgia Southern. 


-- Faculty Handbook, 2002-2003, sec. 208 

Candidates for promotion must demonstrate excellence in teaching, a demonstrated and sustained record of scholarly achievement, and outstanding service to the institution.  Candidates for promotion to the rank of full professor must also undergo an external review of their scholarship.  (See Appendix B)  After consultation with the chair of the department, each candidate for promotion will submit the following:

· a detailed curriculum vita listing the dates and granting institutions of all degrees earned;

· a complete employment history; publications, presentations and other scholarly achievements; service activities. The vita should place particular emphasis on the candidate's accomplishments and activities since arriving at Georgia Southern.

· annual reviews by the Chair

· student ratings of instruction and peer evaluations

· sample syllabi and, at the candidate's discretion, samples of other instructional 
materials

· evidence of scholarly achievement, such as, publications, conference papers, manuscripts in progress, etc. 

· supplemental materials, at the discretion of the candidate

The candidate for promotion to Associate Professor may choose to solicit letters assessing the candidate's credentials from established scholars in the candidate's field at other universities.  If so, the outside reviews will be placed in the candidate's dossier.

The chair of the department will make each candidate's dossier available to the tenured faculty for review.  The tenured faculty will function as a committee of the whole in evaluating candidates for promotion.  The Chair will schedule a meeting of the tenured faculty for the purpose of evaluation.  The tenured faculty’s evaluation will serve as a recommendation to the Chair.  The evaluation of candidates will be conducted in accordance with the procedures as outlined in Appendix A. 

The chair of the department will notify each candidate of the department's recommendation.  The recommendation (whether favorable or not) will be forwarded to the Dean.  A favorable recommendation by the Department of Sociology and Anthropology does not guarantee promotion.  The final decision rests with the Board of Regents.

APPENDIX A

VOTING PROCEDURES FOR PRE-TENURE REVIEW, TENURE, POST-TENURE REVIEW AND PROMOTION

The chair of the department will make each candidate's dossier available to the faculty for review.  The tenured faculty will function as a committee of the whole in evaluating candidates for pre-tenure review, tenure, post-tenure review, and promotion.  The Chair will schedule meetings on personnel matters, giving tenured faculty sufficient time to review relevant documents.  Faculty members should be notified of the meeting at least two weeks in advance.  The tenured faculty’s evaluation will serve as a recommendation to the Chair. 

The chair of the department will conduct the meeting.  Following discussion of the teaching, scholarship, and service of each candidate all tenured faculty, except the Chair, will vote by secret ballot.  A faculty member who cannot participate in the discussions because of illness or other pressing reasons may submit a ballot to the Chair prior to the meeting.  The Chair will collect the ballots and select a faculty member to count the ballots while the Chair tallies them.  This vote constitutes the tenured faculty’s recommendation to the Chair.  Consistent with Board of Regents guidelines, recommendations of the faculty committee are advisory and do not constrain the actions of the Chair.

This procedure will be followed for each candidate under consideration.  If more than one candidate is being considered for retention, tenure, post-tenure review, or promotion, the committee of the whole will discuss and vote on each candidate separately, but ballots will not be counted until the committee has completed its deliberations on all candidates in the same category. 

Candidates for promotion will not participate in any deliberation or vote on any recommendation concerning themselves.  Candidates will not participate in any deliberations or vote on any recommendations concerning colleagues who are candidates for the same rank.

APPENDIX B
PROCEDURES FOR EXTERNAL REVIEW
General Policy:

As part of consideration for a faculty member’s promotion to the rank of full professor, the department will obtain external reviews of the candidate’s research, publications, and professional contributions.  The department chair will add these reviews to the dossier of materials prepared and submitted by the applicant.  Appropriate reviewing bodies at department, college and university levels will have access to external reviews.

Procedures:

1. The process of external review will be initiated by the faculty member, who will provide the chair of his or her department with a list of at least four individuals outside of the university who the candidate believes to be qualified to judge his/her scholarly accomplishments (i.e., are specialists in one or more of the candidate’s fields of research). The candidate’s list should be presented to the Chair no later than April 1st of the academic year prior to the promotion review.  The Chair will select two external referees from the list provided by the candidate.

2. The candidate’s list shall include the names of at least four potential referees, along with their mailing addresses, phone numbers, email addresses, and areas of expertise.

3. Reviewers will be contacted either by phone or email to secure consent before the candidate’s materials are mailed to them.  If a reviewer declines to evaluate the faculty member’s scholarship, the Chair will contact other people on the candidate’s list, if necessary scheduling another meeting with the candidate to add additional names. The Chair will keep the faculty member informed about progress in procuring at least two reviewers.

4. The Chair will maintain a record of the names of external referees from whom letters of evaluation have been solicited, along with their titles and qualifications to review the candidate.  If an external referee declines to submit a letter of evaluation, the reason shall be recorded.  These data will become part of the candidate’s dossier.  In addition, a copy of the letter(s) sent by the Chair to the external referee should also become part of the dossier, in order to clarify the charge given to referees.

5. The materials sent out to the reviewers will consist of the following: (a) a cover letter from the Chair briefly describing the nature of the review and the desired scope of the external referee’s evaluation, (b) a brief description of relevant characteristics of the candidate’s institution and departmental guidelines for evaluating candidates for promotion to full professor, (c) the candidate’s curriculum vitae, (d) the candidate’s narrative statement, (e) appropriate supporting materials, as determined by the candidate. 

6. Reviewers will be asked to comment on the candidate’s research agenda, publications, scholarly and/or professional service activities.  They will not be asked to comment on the candidate’s teaching or to make a recommendation for or against promotion to professor.  Reviewers will be asked to describe under what circumstances they know the candidate and they will be asked to provide a vitae or brief biography.  Reviewers will be asked to submit their completed evaluation to the Chair by September 1st.  If a reviewer fails to submit the evaluation by the deadline the Chair will write or email the reviewer to request an immediate submission. A reviewer’s complete failure to submit an agreed upon review will not prejudice nor delay the candidate’s application for promotion. The Chair will place a letter in the candidate’s promotion file explaining the absence of the review.

7. Reviews are part of the open-records act, but reviews will not be routinely shared with candidates.

8. After the review is completed the Chair should send a letter of appreciation to each reviewer.  

Etiquette of External Review
It is important that we:  

· Choose referees with appropriate professional competence and minimize biases, either personal or professional, with respect to the candidate being evaluated.  It is considered inappropriate to ask colleagues within your own institution or your dissertation committee members, and if possible, avoid asking close personal friends within your area of research. 

· The candidate should not contact possible referees.  All communication with referees should be handled by the Chair.

· Recognize that the process imposes a professional burden and, therefore, not to request an unnecessarily large number of letters, nor should we send an undue amount of supporting material.  

Sample Email to Request an External Review
Dear _____:

I am writing you on behalf of the Department of Sociology and Anthropology at Georgia Southern University to request your service as an external reviewer for _____, who has requested consideration for promotion to the rank of full professor.  Georgia Southern University is making a concerted effort to promote the strongest candidates in each of its programs.  Accordingly, we would very much appreciate your assistance in evaluating the merits of Professor ____’s record of research, publication, scholarly and/or professional activities.  If you agree, I will immediately mail you a copy of Professor ____’s vitae, research narrative, and recent publications.  In order to complete Professor ____’s dossier for University review, I would appreciate receiving your comments by September 1, ____.  

Needless to say, we will appreciate your assistance as we consider Professor ( ____'s ) candidacy. We are keenly aware of the demands this request places on you, and we assure you that your comments will be very highly valued. Although letters are not normally disclosed to candidates, a state law permits employees to gain access to their personnel files.  I hope you will be able to assist us in this important endeavor.  

Sample Letter to request and external evaluation
Dear ( ____ ):

On behalf of the faculty of the Department of Sociology and Anthropology within the College of Liberal Arts and Social Sciences at Georgia Southern University,  I am writing to request your service as an external reviewer for (____), who has requested consideration for promotion to the rank of full professor.  (She/He) has identified ( ____ ) as (his/her) area(s) of research and thus the area(s) where the evaluation of peers is most important.  In considering (his/her) candidacy, we would appreciate your evaluation of (his/her) research agenda, publications, scholarly and/or professional service activities.  Please provide a candid appraisal of Dr. (____)’s research record, but please note that we are not soliciting an opinion about whether he/she should be promoted.

If you are aware of any of Professor ( ____'s ) contributions to professional organizations or the discipline through (his/her) professional service activities and participation in meetings, we would welcome your comments in this area as well. Indeed, any information you may have about Professor ( ____'s ) qualifications would be appreciated. To assist you in your evaluation, I am enclosing the candidate’s research statement, curriculum vitae, and copies of recent publications. 

Georgia Southern University has developed a set of standards which help us in assessing the scholarly work of colleagues in teaching, research, and professional service. A copy of the standards is enclosed for your reference. While we encourage you to respond to this request in whatever form best reflects your ability to assess the candidate, we will take these points into consideration when making a decision on advancement.

It would also be helpful for us to know how long and under what circumstances you have been familiar with Professor ( ___ ).  To provide other reviewers at the campus level with a context for your comments, we would welcome a copy of your vitae or brief biography. 

Needless to say, we will appreciate your assistance as we consider Professor ( ____'s ) candidacy. We are keenly aware of the demands this request places on you, and we assure you that your comments will be very highly valued. Although letters are not normally disclosed to candidates, a state law permits employees to gain access to their personnel files.

In order to complete Professor ( ____'s ) dossier for University review, we would appreciate receiving your comments by September 1, ( ____ ). 

Sincerely, 

enclosures
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